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pany until we established o worldwide reputation for qual-
ity and value,” MeKay says.

In addition 1o those hurdles, McKay says it took o great
deal of tme o introduce her concept of franchising to the
public; and o the business community. “When we first
presented the ‘no royalty or referral fee' program, the
impression wis that we were @ scam, and the program
wits simply too good to be tue,” she explains, “It ook a
lon of effort to establish a fairand reputable image 10 the
general public” Mckay says she overcime all of the chal-
lenges by “waiting it oot providing o steady stream of
references and keeping her word ) regardless of the price
she had 0 pay,

The final challenge hic Mcekay head-on when she
decided w0 write ¢ book abour the business entitled, The
Business of Gift Baskers: A Guide For Survival, Inigally,
shie stvs, the book waos met with only mild enthusiazsm,
bt has since sold millions of copies,

Helping Others Find Success

At Le Gourmet, many new fromchisecs have netted over
SIE0000 in their first year of business, according to
Mekay, who says her Hem's frunchise program is ofien
perceived asa “great value and puirveyor of support for an
extremely low investment.” To aspiring entrepreneurs she
advises “sticking to your-dreams of self-employment.” She
explains: 1 was repeatedly told by banks, vendors and
fellow snorneys my idea 1o franchise was ridiculous, and
not passible with o one-time fee. We defied the odds.”

Mekay adds simply “dowhat you love and the money
will Tollow, " IF vou're working a 17-hour warkeay at a par-
tcular jpb rght now, for exdmple”, she says Syou'd beter
like what vou're doing.” “And, as o self-emploved profes-
sional if you promise your elients the moon, you'd better
Anc-& way o deliver " she adds: “Preferably in person,”

As a consultant to other small-business owners, McKay
says she sees "mony mistakes being made.” She adds
entreprencurs muost redalize the capabilities o tales o make
@ business work. *The commitment i time and effort is
immeasurable the st three years of business,! she says,
Yo hitve 1o live, et and bresithe your business, Later, as
o result of these effors, you'll be positioned 1o reap the
benefits of being vour own hoss)”

No End In Sight

In the future, McKay says further growth is on the agen-
chi at Le Gourmet, With each day, she says, the firm expands
its number of franchises; enhonces product quality and
improves s customer service efforrs, “We're expanding
internationally and we anticipate revenues 1o tiple over the
next- 36 months)? she sovs. YInternally, we need to remain
focused on the client who needs assistance after purchasing
their franchise: A common mistake afien involves the pay-
ment being made 1o the parent company, and the new,
smaller fish is losein the ke Our goal s 1o continuie treat-
ing each franchise as if it were their fimst day of business,
They have, after all, pur thedt st in us o help tem
achieve their entreprencurinl goals,” ow




